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1. - The Supply De?a.rtment (Otder Snabzheniya) of the Chief Directorate of Maritime

Construetion (GlavMorStroy) of the Ministry of the Merchant Fleet (MMF) is one of

several departments in the cent»al Moscow offices of the Glavk,

The Depaztment consists “of the following personnel:

Chief
Engineers
Commodity experts
Economist-planners

Total

~ , DR

The principa) tasks of the supply depariment include:

(c) Receiving requist
in the field.

(b} Drawins up of & cousuvliduted requigition for the required amount of materials
88 & whole and computing the total costs of these
This vequisition is then transmitted tc the Chief

needed by GlavMorStroy
materials for the Glavk,

ticus f{roa peripneral organizations for materials requireu

Directorate of Materials and Technical Supplies (GlavMorTexnSnab),

(s) Distributing stoeks of materials received from GlayMorTekhSnab
These gtocku-are aistributed not only by a
System of centrelized supply, but also through decentraligzed eupply. Central.
i Gllvlba-’rekhSub, that is the requisitioned

materials are relesged directly 4o the perizharal crganisations of Gleviore
Decentralized supply is carried

al construction orgaenizations,
ized supply is carried out by
Siroy by the former,

iphoral organizations in the field within the 1imits

o

Qi )
CLASS!FICATION  SECRET/SECURITY INFOEMATION

[ ) DISTRIBUTION
- ]
i Hll] e

among perinher-

out directly by the per-
of the allotted stocks.

Sanitized Copy Approved for Release 2011/06/30 : CIA-RDP80-00809A000600040184-4



~

DP0008090006000

I

40184-4

L : ' 6/30 : CIA-
Sanitized Copy Approved for Release 2011/0 -
i :
0X1-HUM
. SECRET/SECURITY INFORMATION 5 '
r -
. i
' (a) Accounting for the expenditure of materials both with respect to quantity and cost, ’ ;
’ ‘ (e) Supervision of the practicel activitieg of the Supply. departments of peripheral '
organizations,. . ;
i
(£) Endeavouring to redyce non-liquid assets ang stocks of materials in excess of {
allcwances, '
3. Non-liguid assets in ose materials which are of N0 practical use to the organiza-

clude th
tion in possession thereof. Thege materials are usually non-marketable and are not
needed in the particular construction organization Possessing title, whereas another
organization might have critica) need of such a commodity. At the same time, the
government strictly forbids the sale or barter of materials between organizaticns, The
Minister of the Merchant Fleet hag the right to grant special permigeion for the sale of
materials batween organlzations within the M. Since such authorization ig very diffi-
cult to obtain, some organizations have materials which they abgolutely do not need
while other organizations are in dire need of thege same materials,

' With respact to stocks In excess of allowances, the following statement should be made,
In the USSR a geveps shortage exists in the majority or construction mteriale, There-
fore, each business l@rager in different Ways, tries to builg Up & reserve of deficit
materialg, However the issuance of materials ig scheduled in accordence with the degree
to which a project is completed during the vartoys phases of the Dianning period, Fur
the most part it bappensg that a+ the time some material is needed, it ig impossibie to
obtain delivery, even though careful pPlans had been nade, For example, the construction
of &g building for a steamship agency was planned in the following mnner, .

lst quarter - Excavation work
2nd guarter - Foundntion, walls, sanitation system
3rd quarter - Floors, windows, doors, plastering

Sanftation equipment in the USSR iz in exceptionalily short supply and the construetion

ravager by scme kind of miracle had an opportunity to obtain such equipment in the fipgt

Snrter, However, he wag not allowed 1o receive: delivery of the eguipment in the first ~ f
w 2her, because the ‘1stallation of the sanitation syztem Y35 scheduled for the 2nd

quarter, If the sanitation equi
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